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Live in it, laugh in it, love in i/Removes embarrassing,
stains from contour sheets,that's right/And it entertains visiting,

relatives, it turns a sandwich into a banquet

Tom Waits, ~Step Right Up”
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6. FRFRAE%G, LERARLRNARZE, FTHLERBRAF L, 4B
FAGREMA, HRANTHFRE— T o, FRARET XRHEAFAf
{ FERIE,

BEMEMNRART A

Wt E i, B HPA R B 2 R, ERE WA SRR . X et B R
K RAWEZ —. MRRENTEEENSEROAN, FTE B - REbhE, =
b, RE2% s T ikBCR AR M A R S HE

o (ERSCTRE RS A X B PR, kR,

AEIURIBIF R A L ThhE, 2o TR P & RUAROA 20X FEMO RELL B /Y
BRSO  H

XL, BEREERE, —UHEREKEIRK.

s
BRI ERIRIE T “— 8RR AR BRI FN, bk 275 # A
R RTRE, AT EAFHS R Pl S, BEES ],

AP EMEESAPRIN A : A KRR R A S A

Andrea Schmieden

YJeffH AR X FHAMESHEIE, SAPHE LR HIEFIAT, LARLEARE—
NEE SRR BFHALAFEINAGRERA XYk, RFEANERZITFT LT 2L 4
&, AFAHE, MARH42, Bik&iNrgX—T,

Am, RMNBEEERINA-ANAFOREScrumBARAF FREFRALLY 3 A
ScrumBl K48 ik 89 & e #f X BIPNF £ 46, BIEAFALTE2AF. ASAP, XA
20 0002 LAZFERF A KXULLLE R, K& FHALRAKRSE L i A AR #H £
F—HBAFTES, AR, ANEEFE - ATENFTERTRAAPKFHRAL
AH—AKEEFHER,
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;1454
AT &l VLT A E Bk,

o el TR EZFSRVMHEFRR, B ATURLER TREENZEXEF?
o e fTik A A B P4 N E) AR X A oy kA R S R R

1. EXREFmPARSEE

AT AREE ARG EE, RNk Rk —m B MK A, RNRE—AVDERAE
N4, IR KRGHAEFTH I, KBEETIOMKEAE, RXH—ARA G
1440Scrum BN E R Tk, AXENE, RNMKEAMAAEBERFHR 5 &, i
It F X, NE, REMA., RFRARXF, A3 L RRTZE, &M
BET—RINRNGGE, IAERNGEEAERVFLANY 2458 AFIETH K,

REBRINER

LR S M FRBE, KNEN—NTEHLOHELASL Y, %A Fan
A, HAeE Ryttt AB5A, BAZL, WMEBRAF, @F, £M47)
GEHARA R =AM — R TS, GRS E R HE— 8 A A,

BIAEG Y. ANEF A DR F 4T 4, RN bR R &G F T X,
ARHE—F—F2EhaRkELAS G CHFBNBREMN, LT UREHEN
BAIAR BT QR EN —HOEH, SAARLEEEFE—F 5T (e
H—F R P ke BRI E) |

T—9RAEVAPFP AR, WwRIEGHARR@LFELI A, AP A EXBELL
BB PSR EGMA, WRAAELTFMNE, FABET
AR BPT, XA BB AABLEYA P ALV HRAEIE, LLEHERAR
ARMPHABEENAR T &, LREHTZHEIRPRFRAFTELLEEHN "
P

BTAEKMA—MN AR F7ERIXAPERF: (1) AARSFANRAY
¥, Q) IEFESBAANAP AKX EEF, (3) ILFH Mm@ A
BB P & F, X “Eh<A >, RBR S, REMNMES"  TLER
PEFMARGR G~ Fas Bk, IMAZEFTESTERGAAFAAARN., £
H—F, ARTA kLD ERRANFL, BEERMAAERL L, IHFE
AN TAERETXRFAESHRAFRETALRLE A,

H @B F A Dave Gray e (HERRE: #L0LHTEREHFRG) —BFPNLHREHEE

B’Z—. K Whup://gamestorming.com/?s=cover+stor.,
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BTREFRBREBTE, ANRACAMRENRER LTINS A ERE |

ENFR P RF, ARLTH.,

= . m
I 2 o T o | i
LT ] il il nll E
ES E B

il B = C ]

LARMRE IR FHEAIALAY, BFLBL M), (wBATHOGERLE, AT
HAREEZMRE AT, TR, RBAXALA, AT Kb EEM, KN
R AR AR & R A B R 4918 & kg FIX L AT, ACA), i S8 A AR i F
B EAMEAI/IAERN, A6, RBEANMHELE, IRFTHFARIALP
wARGTZ—: FTFTEELE—FEFAEA, RAT —ARERBEKGFZ,
FlAM—2igsxh L, BAEARRALEHRS.,

AR m iR EE8 — AN E SN RTFZE, ATULFIIAHHLAALT, £F
LB 2428, MR AETR B AL B A, AaLsEsh 850 T, A
M B FAA, AMAFTRAHENREFT ERIATMAL, Wi F A Eir
S FX, ANSEAFERUARE, ARSHEMNAP KFAT LRSS AP E
£ ‘g RNELR “LEVEXR L BAMHEHERZLERAfAEREF, AP,
EPH—FAFEHELT Rk,

SEAe KA 012 F e § RAFTRHAARE: “EAFRITA 2FE2axdxEE
Ko it AT BIOIPIK, RNEFEP RAWAR—ROR P R FHA LG,
FERIUEY, TR AN EPRLARER—HNEFTHZGFT X, 7

#—Feimt FANFEFREFAALEY LT, ARABRELDERA
ik,
2. B R B E st B

A TR XA F ik, MEREARRET #F 3 FH. HioExcel AAHF
HEARKR, AP 2BBR, FRANIFG AR, LA LHIFhEilfAe “&
7, Wk, TFKT AHRFREGARLIA,
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LR, MR —aF, ENRIEHIRFS—aF, HUd, F—K, KNBAER
HBBEAHGAEEANT, HTRELRNEKSE TR, MEHEAREZINTZ S
U, BEMNHEA T RFEENG Ty, ARt PETISE, KRB
AomaHEN Iy, ANELLESAPHERE X £F AP N TG f3z)| 3t
i, ATHEKEMNTAEZAAF I, EREFZE, KNAATLELARAH X, &
HMNTUBL XA Z X o FacTEAa, FH2L2 %X ERE, A5 ERML
Rthig, mEEM—5, KMNMFleffdI 3 KX ATFEHTRS,

BMARBRUENEFRAT GO NRF TR, A2REM®, AN—%FNT
2003 % IAFG, MbeX $BE AT AR LS A& 7A & BATRA .,

mfreERErRE |
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SE6%=

APRENSE

g PR — AR R AR . R R B, R AP PR — R DE— A SR i
GHENCEEN2R, R8BI, GEH RGP, TRzt
BR AT & 10T e 8

Kent Beckl gl &

FH Pl e 90 Kent Back) 01138, 7E20HE40904E X K, KentfE FF & F - Aadt f2 b % B,
o fe K [l S T SR SR W R T B R, Bk, BE4SA, x4
[ RAFIE. RIAERI— 0 30k, FiIRMAALR, FEHEINGEEHLA —F., ATEE
IR EE TR R EA S B CRib N,

Im 3Iad we al/aﬁru.



BifG, TAEE B AR LI B (R 20, A RIS B —
B R A M Z IR, FRA EBURTERT .

TESVF Z AR & R e, FRMER T AU IRAR . BT T 11 A T Wi ) 55 K Bk ik T
T, BEARWREZARERE RTRMERT o B AEERAN A L4710
RS, XIESCRPEE R AR, UPRAiEZ S, & VB, S EXkih ik
LRI REIEOR . EFRRSCR EE TN AR R A AR, R T oRAE S
DA “PAE™ KTEE. “IRARREIRER S RE T 4E] 558, FRO1ME 14 JLRRE
Bk e, A LIRREM AR IR . FH F 70 PR X 5 8 B A SOR e A
BLEeft 2., 7 SCRYIEJF R TREUE PR EIPUILCAEERT |, MRHE SO Bat R, R
IHIF R IR AT ™ S . BORSCRICARBA AR ZIT  HIRMR2R “mOE T AR
AT PSS AR ORI RE AN

R —H X, BENARE, EEIHNESHA—H,

Fob SCRY A 1 A U (R 22 32 7 1A K S I i) 4 B oK AR SCAY & HE T T
Ja ke AN KRB E RIS 5 Z KA IE . SORY L R A1 St 2, A AL
B 2 Bax b, anROT R TRIMAEGS A 1M P (E B HLAY A fRbs s, Eo AL
SR BT DA A 80 2 B P T R 5 . AR AN AT SRR L, A AN 2 A LS S

X,
RENBRTERE THERBREBAOAR
H BE 1 R IX 2 o] 3 A A TR L T

Kentfy RIS (5 H 58 6 ORI “Bh&™ , KRR —&, B ik, APk
FZFUAR A, AR E A AN a0 S AR P i, i anfel fE P b SE 4T S
e, TR T O T X ) i

ARBEZMNER, AREZAMNNES L EHFH
BPtE, mMEnIathfEhEFthERE.

KentfIE R A8, A RAEM A {E— R IHE Sl A iR AT 2 )l WIRLETR P2 i fib
At 2z, BTG EIRR T %, FREXA S Rk ik — B B AR

BRHNEBHA—EETHME

Al — B, BOFAATEEF RSO M PR s A i, AR 2 Adid S BRssil
KBNS HELFIH PR, B RZ0NRISEH R RS 4nf 5 A
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P 7

BESR R Bh ik anfl 5 s, RMSIFLREE T, TREEEAKentS THIG., £

s, Kentibsh 1] Pl iz AN ERE A D
AR P RN R — g B AR F . KA TEIARE, e,
HRAFPRI . “LEABMANRKLDIELZE, AT AM LT ANFIRT O
5.8, AAAER S T, 7

KAEFEAAG] FRAB K., ARAE ARG ZEH LR T REALRGNE, A
2 AT VA 2o o th S 20T b o X AF 09 SLF R

~——Kent Beck®MAMA, 2010F8A
AR O CaET . RO ME AT UL A e A Lk, sk A AR E
. PRI T . X AR e b i sk e T R TIE,

{3 PR R I R AR FE I N AE TR AR BE TR - e iy, i) TRiE B e X A 3R, 3k
B FA MBS P i oA R SR T R B3R 1, ARG (i1 & BLE L - i
KAG WA A T A 2R MR LE AR . AR IRIE X RE e, BT,

MREANRAERAE-ENAAREXTRED WL,
i IRE B A ASENT AR .

Ron Jeffries#3CRE M|
{ERon JeffriesZ N\ & H0Y (WIRZRFEESLHE)  (Extreme Programming Installed) — 5%}
Z R WA AR 4 .
KK (Card)
£ KR S TR A4k ek
28 i% (Conversation)
R -2 RS TEA TR
ik (Confirmation)
A 5e T &t Tl

1. S F FJerome BrunersBid SR A M. AH#AFHFTAXRERLFE, LAG ToIep LKL A2
B piEFELRAS SEH224E,
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CARD =y CONVERSATION =l CONFIRMATION
@ QED QO

ﬂqﬁ"%

You may write ) When its fime, fo
(ots of catds, or baild Sypoort the conversation il acoepiance criteria
aﬁo’ﬂ map: Wlmods SepIoAAre: bu‘fl'od‘r'(:zz';;aur b

1. *F (Card)

R T, URIE AR ETE % A A, TR RRI B . RS, R AR B
AP R BRI R b R AS R, KentB MR . bt 552
Kb, REERLR S RS EAISUR R, MR LA RS, A R EREE
L 0 P DT e B e 2

XLER iR AR S B A T AR A Sl R, BATE W AR Z AT s R AR
A EIP IR — 1R UR T Scrum, BEA ANXMHEUL:  “HIHRFEDAFX A0, IFR T
EARTFG, WRELRMCEE S 7] 7 T miReex —HefcF KR, BR T fshdilak
2O, FAbEAEEHSAA, mRIRAENE, HilmsiFE.

2. X% (Conversation)

28 AT RETF R T Vot 7 S5 2 A 7 0 AL 00T S0 4 75 1 6 7 5 AR
B, SEEMA —EEEIEE RN, FEASE T EMEEEFES, FEWrrA
PR R AR B AR R R — . SR S TR H 20 2

fER IR, WA A AT DA R R 2 R AR (R R B IEXT B S R BE R, (BT 2 5840
AT LLK B — BRI PR AR

TERGER M Rk, TR A LB AR R IR T R HE BB AT, K
I R N RT3 E R B AR SR P s B . fEMCE s b, TIER &SR
B TR AR T AN B —E TAE, %o 20 BR Ao 1 R LS K —
B, HEHRBROR BRI S %, &, BO5xpLehaext i FoA I ik sk il
HHAFX).

ERF SN PR AIE, FoAE — SRR 8.
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BMNE—EMERPERE, HRSEBRE)BHE K
—HIEMR, AZ OB TUBREOBENRET R,

3. FiA(Confirmation)

Foh ik, — DIV R AERES . HERARNE S EETRN R LR, Hik, R
T2 R 7 SR AR IR, 2 TR Mt AR T T T X A el -

anfel FIT 2 & C 2 5C I & ?
] Zax A~ EUE AT/ E - EEREER, IMRERFRAY "Bk LN
(acceptance crieria) B8¢& “HFMAR”  (story test) .
TEF G dtidn & LI ATE R ?
X3k A () B [ 28 S B dR - 2Em, than, BREEFRSE 1, (HTE R R i
Tk EHEEA AR, THE R, ER SRR &A,

prg=ar i<y

BB IRAIES B A SRR e TR g 28 Gl I 4E — R 5
FOEE, beanfE R P g R L SR R ECE A B T A R R R A (e e
W, X AT LAE R AR L LL IR i), PO RESR AR E I RHE S T TR Arig &
AR AR TR A TARIC . LR AT RIME IE . £ IRILY, BATE =™ HE LRI F
(M A seE B, #RMRE L. 50 TETESRP LR, LR AR
FEMR IR —#F, aTLAHIB) L& SRR an s, AR RS L SCr kil s,

Use words and pialuras

HFRCEHE SRR L TR .
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Record your as reements as acceptn criferia

FEitiedEd, EwmENERAGEETRIYS . EEARRNEES, A HRHA
PRACR L A B B i E T RIS

INGE
XFtE T TKentd) PR S, A PE R iaHE Y, aTUUE TIERRE F/ok

= o

ErAEIRAEAE .

MEAERITF LR RENATS, HRERESEEAER R . B AR s
o, AR AT N SR SO, R IMAE TR R E E R, TP RN RS S
R EFGRN B, FEM R R 2 SREEL. mRx i dREs kK, B4
R ER sk RO R N RAF O TR KIEIL—HF, XX R TG TR B

I EHEE AR, A ILRLHEILHEN ., XEENEET —H A,
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BIE

NAEREHEELT

i FRREA IR E R, AMEEDRAE TR, R ETRRRES A S, iR
AP REFREA, EEWE -EAE, AENKERMEEIHRTERIHE, iR
{BEINGRZR :F: 1728

fEKent Beckfx #) e St e, JHic A FH PlfcRsxANE, Rz s, B4
Kentf NG i F —HER IR IR BRI R 28, (B2, S AR THRR
mEMBHRZE, EREEFNSE L, BREEAMETHAXAIS, REA
MW P AR R HERE, 2R, #5885, RikfTFaimia Agh,

ConnextraZA B B P& SRR

T ER A A RFRPI A K Rachel Davis, hFhzE—kirE KR,

"
»
“
"
j =
L]
13
.
=

I

T4
-




{E20HE20904E 4K, MhfEConnextrazy w] L{E, Connextrajefic 't KR IRGEE 75 L0 22
AlZ—, “HPE —WRIERRE TRMRFE. Connextraffy[s] %= 7R FilcE#)
W, BE TRORR AR, KBS R S E NSRBI S T,
fwim 5 B AARERIEE. YIF AN R BTHEH PfcERRE, S RS
KOINGFEFIE 8, T M52 7% BB P A T EE R e iy (). BF A 75 R Y & FRAH I &
FBANR B IE R NTHE IR A /B, 4, R ERAELEA K£iE9]. TA#®A
TixAHE R R, XA IR AERachelfysh 6], 1522 %> ConnextraZy w5 245

(E(d Hi S — &M E 25, ConnextrafJ[E#11AEHZRIE T, FEM14TED
T—HE R R, #5252 n2001 4£#IXPDay, XPDayfERF# i/ &L, B A
Rachel T3 MY E R R A BEth iy —5k, & Y F ORI —sk KRR, thEBENF
—ak, FrLAXsk B RALLE L.

Ry EENE T
A [—ARP]
BEE [EA S mtiit]

EHRAT A [T XA S ]
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ConnextraffJ[@2# 1 1{# Fix A B R AEBOR A MR H P, EEE, fE R R
RIEE T REPRE, XA s, i &xRAEFHER ik EF ZaiE— L EkR SR
Fro oA flfiifs TokAMER LA RE . Hrogifl, hiFEiaft, Mkt o,
AN A A ERES RO IE, kA S AR R 4 2 S8 MER Ak B X S6 7R
[l

L1 TOREE R iR E, SER—KRR, R ERigiEE. Fra it
M R B R A 4
& A ERIRR 5| K 1TiE.

R RN R P kR, cRE SRS - REMISIR TR k. fEFIE
Hi, GaryfyigShE b A sk RRRXAESH " Eff—skBR™ . XkFh2& “Ehlk
VEFRT THANMT R Z—, BRESFRE R LSRR EEE, KU
PIER I AR . (B, HINEHEPH—KE, BFEELNEER ST
B RIWE—A~ P kg g fevh . IRATRET SEX AL

MA—ARREE, KBREE—KFH, IHFATARHANEHRT, 7

KA PE RN, ERE R, MEARBHSAEARB R, ARX
BARNIFETERAY | i b fTiiA .

ER, BAUETHERSIF, Fs b, BEMTHERIZRE TilX T
A 2FRRGREAZEFATHEHER? T

‘BAOANERNEFEAFTEASKOFET, AAREZARFHRENSTHER,
EIHRARUG4E, RTAEACHEE AR RAEIAEMES, 7

“HEN, FREEEFTAI LB L AT 27 R 7

Yok, KR ETRAAAMRS T, AARRE L Flickrk XA R A ML Lk
Fy

B XA B RARBN T, ARUAANRKAEREE FAR, T
AR, HHELORNPRAERAGRTHELR—H, AFAFATELE, 7

Kbr b, BANGary s iRFN EEIXIE I, T2k, —BEAKRSE R Eid
2, FRIE T af B R,

EIRFTRBIRIALEE, XA R AR IS A 2 DB R R e pliE . B, FHK

WMEERFHRBESF | 11



WAGEIEATHERIIT GG, BERTTRARES EmEs, e T EERHE S L EIhkE
IE AR FERIROR o

EHMRIIEEITIERIME

Mat Cropper, ThoughtWorks

L8, KA &R ThoughtWorksF= 3% B S i S45 A B ok 5 47)F., KMl—7 &
Ao AT, FIE G Rle— T2 A A BB ERIIATP AR, ARILEX, #
AARALFARWARART ZAR$254, A SRR A AT 628 L2544 T4
B, AHF AT A R4,

FdeZ AT, EfF B AXA—RERF, A2RH KFLLZAT. BRAHH KR RE
—ARMH K], XHER—KZ RGN, HERLEBERLY, BARTH, KN
A aZXAFH? T RERKFAKDT, T EHESE, T KMAETREA
HARER, " ZLFMAAALSFRL, IMS5ANRIE, EFH, KRB ELELH
BEFTALY, tRBRAZETTALT—AERARK,

FEMEFHRATEIAMAR G, &k 2 RE 3 FEKKA AR ELH
HFHLR, RAKZUADEE, 2FE6TE, S ARE (HA7 A
grooming) ®#L., AHRKFIAFLGRAH, BE—DHEIA (FRAFTA, A8
B WHEHW A RHIT) —RAELF, BAXZEARAESANEZEZAETHF
F ik, TR ZE 62Kt R 4 L3 T 8 #iF % b 269, XA NEY
BEMREFERf R E8F, AT TR ELASRFLEF, FREW, T2 A
e ESECE R

AMNEXA—XF5E2ERNPRFAVNZEIALI AR, AABA LA LA
ik, 2EEFA L, ABFHREY "2 F" —FF, FXMHLE, K2R EL
SR TR, ANEREEFAAR—REFTE, 54626, KANAKM T &
T, REiFeINLERMEALZFMA, ANEAT AR @AFM, Aifibd
AP Lieix LA BMLEAKE L, RE, AN ATrellok TR LT FH, 22 %
B A ATrello, M RZ M2 axdeyRE, Ae2R ok, $AHMKAELE
wm g EHAE, Y ARG R Llﬂ’!‘]l»k?ﬁzo PELT ARG E, RELENK
i A RN BT IR T4, B PAR RAR R & &bt fe W4k ik,

h% kA, AT KASNIN A I T TR I B FT, A FAHIB LM LA
h—, ERAAXNCALTEREAY, AAAENRALRATHFNAE, £ H
‘ PN & TAE 2 70 3 2K,
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RIREF 77 REE

‘Pt {7 —id3k H Tom DeMarco® A& EHRY (IE & EAHEMBHMIE 1748
) (£2WiF) —B. £4FEL0EH T 1), FHEEEESS “BRERP” E L.

RAREF

B ARERARKR— AAREN o AT LEY, 23 RSAEGRAL——RE
# g LE) A,

B A G2 LM, REMTRRERKEM. REE LIS DiCBEERRE
£, SlamiRsS#E %2 Mg s Ak, AMIARMEAAE, mighaah
AR RS RS E R, e “fEA—D st A, BB RS L%
RE, XFFRAEATLAME R PR T, 7 XEAELL NEIE.

SRR, BT IR ERTRATE, AMLEE B E AR A Mg iE X, #Ase
PRz AR P, SR AN EREFRE, mARERRF LS TR F, BR—
Ty BELAX R S Bk — el R i, Al R R4 s Ay e S it B ok F 5k R P ik
K, FRMLHERIRZE?

X ERFIERCEEE T FOVREFNEEREFARA TR LSRN, il
ek R BT REF IR KA.

BRBAAARNER A RENE—EER,
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S
i e

=

BEUR

FEBAROAEESE MRS, R RS, AT, R R
LRI, AR F G ERA CHRERT o BRI EEE R SR AK IR E
B, HHARFERBRAIN T X5 il B 1 e e R B s ik . R IR
FEMEXA S 4. (BRI IHER Sk, Wi )Lk, Wias EaA Lk
R, AR SERESUASH EE LM AR FTRESME S, &t 2Tk
. RAANEFIRIPFER S, b2 FE RIEAS ],

MM, EHECEERA G RER . HRERIFAS M PRI el 2 A
. BSEDREERARREN TA S Rmiik. QTR EMEE —H, X
FRAN T B0} S 2 T ) B (AR

R =W . aRRAMES R ESiH, XSl E A g 4 K dib
W—hsr, kA RENbRE, 8 FHS .

Mrft (who)
Ihie (what) .

y‘jﬁ'ﬁ\ (Why) ¢

1. B A GRuth Hartnup#R 8, A% AFlickr b, & 75445 R 4T #4,
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fEefNzifa® L2, RAKERSERCRES BILERNET, EEER
HEEARN, EANZEESE LA AFRMER, XE27h G e &ER T
Al it HRAWEHAERRAIH R SHE, AEKRETHEZICE TEMAZR, £
i, Pl AR RPN

E . . —ta

EHITIE R EER

O WtRAR&E (who)

AEHEIRRE “HP”, RS, FHEBRMARH P, MGaryskik, BMAAH L
RPN P B TR 22,

FHEARRIZRRIPIH . ML= am s, CHER P 2REE R, @FA AR
A P RS Thae, 4 BUNMATE M & BT HE .

AR, ARG EEAR G Bl RZH P, T abike, sthE
2% MR e E NI IRR, B — ARtk 25 A (TR - Hp 35 BB Ll
2o

FHEHAL T2 N, Ehanh@pcfg N, HuhFn i A I EC RN,

O L EMAINEE (what)
HERMNHPFESHAERIHEH P icE, HAESEHEH P& Sl ik sk fm
Hig, HEMTH PR S EIIRS, tbani gty B s RS s s 3 705
WSS ONIEE BVE? FH P A B E H RS EE G INER SR, &4
R X RS 2GR P, SEh THERmER R D, MR R
ML A ThRE, X WEATLA,, RAEAEXA S RT, ARSI H P RiEX
Lerhield b BT 20,

<O A4 (why)

FHE DT 255 P S eE X e hgE. 2R A4, ERHATHES, HFHX
Seln i 2 AR A o Bt e & . AL S RBESE W LA A4, ATEAHES Bh & 5L
[ i AL e W E E R A,

PHEH M P A 42 Kz e TEE, HPRENA R At A X, W FRE
BT RN LS RE, R AT AT GRESE KEAMENEE,

O THERBZIMERR
S P S AR (T (e st o FH 7= 5, (8 R WIS R anfel, 46 8 bR vp P B 4k
HHA N, X SRR LA TR A BLE A R T IR E B A,

MEERBHBESF | 115



&

&

WiERERR

ATRES HEMPLE R AF L ? RAGH AT KT 4R B A & A HAh e AR
FE? R 2 5, AR PREER 2 K5 B iR anfer i /2 2

it R IR

FEitit LR SRS R, e XAV L2 AR M FE R T r4ksitis, £
XA B Hok, e B EEN, fEIF R AT K Z AT E] X L8 (0] A &
Z. PHEWE BERE R, f£ T RIHE ZATRE MERE L, Ex/ s, R
KRN T FFERE s, FERAKEIM AT,

BB, b= sk ml, IRERIBEER P T 47 X2 H P EIEEEAG? Xk
) R P G2 P SR X A Y

MR R R, RAIFEEBPLRBERS? RIS GCLEMEMR T XLRS
I TIREEEL? A WPLE TR R R A RS ?

Pt A 3 e ] 0 75 2 = 1 AR D BN S, T A A 4 AR Rl E AR LA TR
R EHFRIBR T

FHE T RESR AU e KW 2 B0 T B4 e g0 75 b il or Rk, K5 I 2% D Z Rk
AOIRIIAS B, JLR %5 DHRF| D EH R, T RBEANT £,

Wit RW{ArseIn

HRFAALE IR B IN, %SG MEFEER.  “RIODIZE
PEAM Bt 2T, MRS X REIFR A RIZEHR O FERE] T S T2E
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. U)o i Bk R AT S oo R AT LRI WD AL . T BB B anfer b) oy d
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= m i LB B

KL ER, FE-MEHEE. BEKXKMHAHA CHTFHEER. Sydnied {74t
B0, R EEELERAR 7. A EESydnie A ERERET BB, Az L[ %
T BB EA L 2R RS, 1040 “SydnielIEEE, ” FrLAX Kk F&ATiESydnie A%
o JLIHUE AR,

AL SydniedT T AHIE, WAERERIRREHIEITERE, S 2560, K&t
&GraceffJ12% 4 HERE, X nl: “HoliGracef T 28BS Z LT 7 RIGI%A]
BT Grace et iYL BRANAE L . (B H0 1 SydniefI4E B TZIR, REEANMIIR T A 5 (@b 47 7R
K BJE, e~/ IR R EE,

X gE A W R IER &R . Sydnieln] TIFZ3WHE, X2 R EHEE % Fwho.,
what, whyf), #ifgie] 7 B30, @ISR ER, A5 0A2MN. Kikd, &
1% & TILF AL, I H, A1 ERAImHR 2 LA i — B E R, TR0 28
MSydniefP AT R 2k EEE, FrLAM REEMIR A OR £/ 04 2 TR, a0 Mok
Aild, EHEFRESEREZE T, ORGSR,

Bk

(EF I, Sydniesh{E % IEMMTERE T, WS BUXFEN, BoXEEA e T
AL T, PR PRSI R, A —MEhFmAIR, RIS, i
By GE. . RS, BCERERIEE. AREIERETIR A Bk, M. i, Y
PRIEA — 25 A N iR IR . b3 Sydniet AR & EEA AR [0 H o0 51| iy A
o AR LS ok, I A — A TR, SUR T i AN TR S R A
HIESS .



S’hors Deliver

] meth Dedivery tasks a(o,smbe -ﬂw work we
3%:33‘\:?:‘2&5&!@:3 need V‘d‘zl Pll‘h 1o realize the s

e

AQ:) %C%%%PM

“Cipe f

7 it 20 BT et B A PN 2 05 S A A S SO AT, M T3 O R N AR
. HABE TR, TR R I AR 55 . DHEA TR B MK TRE UM . UTsz il
PEAR SR TR SE, UMW) TIEHF A 22 S, #IRSydnieffk /e HL 1A IR
4~2Inlﬂﬂﬁﬁck%§1§9&ﬁ@r| Kl — K, lﬂly\‘i]\é?(tlﬂ’éﬂﬁ'($ﬂ’)ﬂ‘ﬂl’iifﬁil'|“i'] A (BES CaU T )

S WL hIE R TRE SO, B, Bl A S R e,
Story Delivery Ta
Stories describe somethin Dellvm‘:) tas a’esmbe -/h& work we

ve can deliver and evaluote toaccomplish to realize the s

Dma PVI‘S s+
(ﬁirl‘nlzrfuc Diwu:“ Rules Obp:} Code. Data.
By OfF ax &

Automate
szfnud/ Rzamm“ﬁd'

OWMPENCED

“recipe f

fEFISydniei il iy Birb, FRA S PRSI ELMPE S & miky R . A S UHE R RN
R, BRIETRM B AR IR THER . M IRTEA & TR it % Atk A RS
%, PR R R MR, M5k, HUFXMEE AN, LEP3W, Wit ASH,
It 4. Sydine A T AR AERENM Y 2rb, fha] EEEH R, L=
i, ZOANEZ AR RS, XEEE TR e f 2 R EBEA R R AER ., it
WA g o BT BE K, Mg Ak —RIEM A EESE KK =R, X IE
A A E T R AR S .

136 | FH10x=



Y1457 KEHE

A WA, 4TI AEEE F R AN U A S e e, 23 SR R BLIc B /il
TR I & TME, REX SN SE MR B, JFEAE
figg ke Y [ R TR A UL A S o S e, D X e et 5 AR RO R AT T
R TAE,

fEFRAIS ydnieltid &R th 2B 3 W AERI (AT, J% ol B2 B — AN HE R IR LY &
K, (g Sydnie fFEATXAEMIEEL, S0 - DEAMEETEMNFSydnie F A B
Ao HAR W RER R TTIE URX 2 Mt E RS, Si& Sydnie T7A fE & JLAE H ATHE & KL
ks,

(E 7R P IRE], AR IR AT AT &, R AL 2 Il Sk 537 o 10 S A ok
IR, 05 = tHR AR P 7F & AR 00y [N, FEFZEBA L. IbL, 4R
REA/D—LEfY RS, U AVERS TRt nT AR L 7K

MREERANTRITHE, IEYEBRERLTER.

(Ha, anffcioR, BB HEAE, e ATED D TVe? MR AE.
REAETAAT W, ERLZY) 2, XA AT DA S WA S R R, 5 B ) (e
TESS AT PR F W SEME AN 25 S M, 3 7 SR RO S 5, mT LLHS Bl PH BN B A% 5 75 1F B 0D
L BT

MRMEEANTRTEME, ERMARK, B4
B9 B/ IR ET DR B VR S K B b 3R A 7 AR AR

Plor RAVBCRIRA B, FrlA— AN SR RO BRI 9 3k, iR IR ek
IZERE, IEGITCSA A T S iR - DRl BRI RS, S AL ERYE?

TR~ T E R R R, st RSl AR KRS, ATLAGS L
AR X PR SRS, s H LA m B FgE R 8 1, wl e S Hldsar LS, R %
AR GO o il e, DIy AM P i, v 552, B S, SR &
SRS, L P TRy A A D B RIS ZE AN %, ER O % 204> P TR R O B
A AN LL I RAF R AT P i 215 % o AR FIBA L X R R D 6 F 2 58 1 X or i
4, wwla TR &R o ARKSILRIIaraG - % . JLERIL S8 0 & 5. SR X A g
WiE. MEIRE "2 — D EEE" BAEAURITL, FrLL, 15 A ShX e,
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AELRBEYIR| KT F.
ERWEVN, UM,

TR —RITE— T fIka ., ki RERE, Bavlo s R IZER
LM ERE, B DR R A DA s A, iR, R bk, — A
B, — AR A0,

Story W_"ﬂfg Tasks
p i ; Delivery tasks duscribe #he work We
Stos dpsrbe oty nd ohctomplich o realize Hhe story

: ; ! decorate
,.é\ %‘r‘&""’ ks mix R r:g pans lbake :
- @ &

5!‘5,5'/1"5 - /3,3 KWPL
pbgg o Bn S == @ &
Small S'f‘o::? — Sivmilar recipe, Jud Jess ,{‘W”W%I-na

SRR, KA EER, RETREER R, &M @R EA, JEH RN A E AR
B FERS X BOGARE, RALEAERE AR, DR 36 [ B R AR BT I T
[, SEJH P TCEEN . FIEE A W7 [R5 LA A 2 ol A 2 i
BAN SRR, REXYCEAE AR RS TR AIRR

AR IRIEE G R 8 R TR, — 2 2o anfal A R 7 R il et &Il Fehix #f 11t
fER M FED 5 BN, i B R R B A 2 AT AR K AR, X R ST A R
WKESEH . miHoA THENA AR, EHEM—LEBhER TIE, Hi, HickE,
XA R ZAFAL, B RMEF ALt R P2l AR, I, BB R A R "2k
EE™ o UIBC/NER ot AT DA B RE R LA PRl A= 2]

AR DA R B R EE S B BRI AR BT 5, Bt & R At s RE, b
XA AT LU A A 2] . BSOS TR] IRk, SRS A e B vk, B LA
FHE A CE R T o ARIRILOBERRMECR, B R A A R A — R
ke, R FE R B ( AUR
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RO o, AHF SRR 4 AT LT PR PR R — B2y, ool LS B P 6 45 T A
FRGENAE S . WAL TREEHEARIG . 5 —Ye AU EREE™ #aT LA BTl 1 3147
4.,

(R, X AR HEACHR B R ol LA (i 4L 5 g o !

B EEEE, RN oM, RIGEHSBCYBAN T LIESA &0, &
HA TG,

Bt ik N FEMIR G ok [ WA Luke Hohman, fthift: “fRal LA AN EE 471

RS, MAZ - PARER, T R R SUF DS 2 IS FLIR X I BT A A
{H &4 2t 8 KA AL O BHEF] 7 b — - JEE,

. iXH%E A Mary 948 4LF 44, Mary Treselerd44& .
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AR

HATH

B BRI R MEEERE R, ERFEEE R L, KK -ERZIRITE, RedFESF
It 2R, R, BEIFRAETRENRE, FNELFRHRARE £,
ghixdede L, R, ZE? RIRS It kA Ir %, Whha R — /Bl Al ksl 5
K EMARAX RS, B EHEREN -BREE, BURIFZN, BHIFLM
W AT Rt — A5 T dh . DhRESCUL LAY REEE L A mT LA T ARAY 7= St R e 4 1
Y, dFHEE, fEsbdferh, —EEATUAER SRS S &k, IR RIE, et
K—HIRAH.

MERKPMREE

E10E, FRIRFSydiel) REEFLE EEED) B/ BB . (B3R i (5 X 2 15 1 A B
i, ERR/NEA DR EREACHE /T LRSI e F, oK &) 8o e i e 3L

BOIREER, A ANAEETRBFRE, TRHACTHFENRASE KR
b ARERNMBREEIF . REFRGOATLH A CRFTESR K R =T LA & 52
WA o B fili IR A i et

MNRFRBEER, RNHERSLO8E,
2= PMTMURHER—FENNRE,

EIF P B, LAy BB T Ak i . A AR ek - KA B . anR eI LA 43
AR A/ NIRRT, 5k T LA B A BEFNAT R i . anR el LARR S R Rl 53 A I %/
ki, HBAEERTLAFAT IR R & A Bibh, MiEFBICEFR. MR AT LER =K
] PR 5 BT S RN Bk, & — AR AP A 229030,



AR
@ a &
s gq‘: -3 o=

iaht-sized fo iaht-sizedfo Rioht-sized for
% sfl'st;lzsssr u&e%f :'cz:um;e‘ns DEVELOPMEAT

MFARBENAESR, KAOMBRELIHEFE, E—TR
FmELRE E R T AR AL A E.

B, Ml mEkE, HAE - BELRLDRENKREL GG E P A 2R E
XY, WRAREAT T AL, BB A rTREIET K. TRz AR
VAT 474 % (minimum viable solution) , ‘BRET ABFH PR AR ENBCR. it
EHF, W5 Mi%% DEME KA E LIhEE, EH S5 PRERGHEE M, SOLE)
R RETE AN, B, aEEHAS0E A EHEES K H 2L, mirik
BRI ERE SO SR AT UL Fr i e ke A, b2 — IRk i fl el RELL B .

MNEbEFREER, KANARELSHEE, 2—
BB TS BRHEE.

ATLAE, ECEFEAREERTE S AR/ NIUEET o (X RN R, 0 R R/
BESXERIS 5 LT SCEBAE R .

K& VF /N, R U ETF 2 B/ R . RIS IR R AR, &
A S R/ N SR B ) R 2

S A A

RSB R A A, RIRIRNHE —SREBIRA S AR e Brh e, 5K 15 R o1 E il
308k, W HEFRZA305A k. FERh e, 4RSI, (FHE - PHNRE
INAF . BLE, RIMEAXEL LA ENAT, ks (boulder) 4
F (pebble) . EFHAMN LIEREF& L, SERMER 7. EOELKETHENE -1/
+, (HEFEiF A SR ER, IRAEEFIER B E G2 — K.
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/\ %090 0/=°D°°
Pebble?

ou\der 7’ R“k-? }
R -,%,y'm all rocks, no matter

precise We art in gur nam/n3

FSA AT KA T B — B KHE T, AR24FfE,

K5 oy g Ay /N, INBSCR SURT DA — 2 o0 R A E /N R . X mkerte ik, mHL,
PMEEREREL /N, REMRE—TEF. Fodfidi TREMH2AVe? &3 1 8t
R iE . A, EORTR A B d T DR, E 4 SR AE R E R 5 i 0F 5 Mo A — 2
Bt It R A (R R L IR T

MERFNMRERFNIRZ—,

mA, AT RS (Bt z—) MRS Z RA IR, fERSRE KRS
&&ﬂ.déﬁmgkﬁﬂmﬁ%%fﬁ&$MT¢ BFEEzFRER "EALREA
7 ORElE . AR R A KRN, A RERISG ORI RN AR £ 4K, X
&%%Té%%%kkmbHA@%%ﬁ?ﬁ&$ﬁﬁ%&o

. 1 Ga“ So.d"
16 o1 \rsw 4ask™ *:’f

ﬂ’ W
fest? 20 L bl = o
O*’ 4= =4 +‘%é‘§% e

Big 5Ty Conversafion  Smaller Stocies  More Conversation EVO;' :ﬂ"‘;""“

L)
'QT/, e all stories, no mafler how 71
P"f"’"‘ we are in our naumnﬁ
IR 2 W U R ARTE , AR RS T TRTAE L. fEd a4
PARe i R /N RLZ AN, ZARYES SLRO AN TR R AR 7R (b . X (R AT o] LAFE AT R i
e vh 4 o Y P e ix —
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PIFRERXRAL, ARALARREMA
“HTREET (epic) & MKAA KM A ECEREHALE (GRATE SIS X —A
E) , EEAF R BT ZAKRE UG L o A KAk b, R, AW
BT 4 JUAEI [ A $ 2 X B BL S, AHERATIEE I R IR R A lcd . RIORES D
LE A OB B fednx —Udik . FRA0 98 [E 307 A S Rl A h 9 HE SR S0 A ik
F, SRR B K, PRSP L A0, M8 5 B & A SRl 3 ST AR B v
WU B, AMAERNTXAITY, LR AEERRREUPFERATARE -

ERWEE—TRMNEFE "PK" ARILK,
A% R#E—FHDHEE.

RAREARE KR FRERE, HEER, LA 2 MERE b ARKeE. &t
KLH WRIFF R AN Gtk 5 AR, 2R P8-St b A e F R A
Bl “IRIVESR DR R, AR TR, T WERXIERNE, @R EINA
*f 75 s TSR RYIE S, VTR A AE B IE A R RN T R AIBA R B . R, TETE
By AR HBAR B, 1A S S R — R E R AR DU A& . A TR A K
BRRIET S, SHBASR DL, WoaTRERCh I .

7
s 2 [
gady: AP s

. -

iefE, Mk, FRSH P RERE, BRFTRER — A/ MUEE YRS, (B
IHFR REERIRAE, i —iFyE, HERE LRI, FAMREERMANRIE
B, WERE D CiRo iR A .

AR AETERE R T B SR T S, TR TREH L i B A — A R B e, B
HA[ LA A VF £ BRI
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R XA LRRE

AILAA “FE#T (theme) X —ARIERfA —HidE, FHwAOTaN (Huskef Kk
FEATHR ) R ENASER P RE, WEMER, Hk Lafriur-amd, wLARH
UF 2 S/ tcdr . B RGO — I RRER, W DA BRSER B SC Bk — HEd S
EF k., ATUAMER BRI EFREE T k&M, &E—hRem AR, S5%E
HAVE ] FARSE . A SR A 75 s B OR R —HE i g . (HE, B T RIAEAY A AT
CARI Gy S ARl 2R, i [l — e Sk AN RE Rk e e M A RS, B LA B LLMgy ol BE A L8 A
NPT

Epic —> Srories-> THEMES =

™ a'?“’..“ﬂ v T
12"'" &b‘;n' oo d'al D — g‘;’-l:;d howﬁﬁdziwgb
' 9 DD T Oross
tnugﬂuggg SDDBQ "‘rfdmse_s Tmap
v""?"‘ soe ——~og_o o &/
@w ‘?\2% nnmncu 7iea.:,,

PIG IDEA CONVERSAT/ON o/zGAN.rzAmN

) tellin Maps are areat for
rﬁ"éﬁ :MFO:IL& :{‘ pr wllllahel,p c.mzm hemes avound
9 us bruxk :rdoun re ses, usor‘s achvibies

or other stuff

AR TR S R g, 0 TR SRR R R A R T LR HiE
iR EPRN A SRR T T kKA. DhRESE SRERERI R PR,

SHEIXYEERIE, EiETiHEE

S iR R SR XA AIE R AR 7E T8 A Ay AT T B fnaikE 5 i,
2w T EHEH PR, Bk, FF8EHX AN 68 B 1 g,

BLE, EIR(IM e R iE, HESHRATmIS ST ei]. ibIkms 2a, EF%
AWEA R, fEx—EHr, IROT—IFEA — IS, sJUBeMgh—Kha
Soo ZhE—RRAMEHE, BB TS/ TR, RiG, AT x /N RE TR ME
HTEH A BEhRE . TR LA & VRN P AR S R A RROAS

iAok A, OB RN,
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Evaluate

&
and Keep Leaming

OPPORTUNITIES &
Drscover VALUATE
Minimum Vibla Solutions Vﬂ:j*ih;s% Customers
=Y oal ‘!: Deep-Dive in EVALUATE
e N ==l SToRY WorksHors Pews as a Team.
e\ 4l [ =] (/Tﬁ
o - Bf ' * e
~ e rS B %%X =
- S A = = = = s
| e = W :
— [l = - Daily
b & CotLaBoraTION
o -
4

ik

UTPUT
INIMIZER

BTk, WAT-EEAHEPAMT.

M= T s

BERREIF T — ik, ETRE - DRI EES -T2 alEk, et

AR AR E, AT X A e LA I ThRE .

BT LA FR A 75 R L —

A8, A, X BEFEHISE (opportunity) X—AKiE, K ARNTATLLZILILZ €
B DAE RN R IR G R, RIS X L& SIHE BN ——F% ik, &

Wzh “ILafFpslk” .

Evaluate
OPPORTUNITIES

fparfunh}g

Discussion
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B E A A BEEMERI3W (who-what-why) TS, KHEERZERE —
Wit s AR R, A ERERNERATF R, CERERNSBEITRER
RAMZ R R HIE AR A cF . (B, anRIRATAR BN —IFdix A ik IR
KEL A SAREE LR 2R, AE R R AUFLSRILL . BRLL, AT LIRRZ
kST, 0, BEAKZWABTFENK, Ml SEErILSR s A
KL WA AT TE, YRR EA KRR,

fE BRI KA BB B E BESBRILIR,
RAFHAZHITHBUBNRR,

RREBNAITHE

AL LG, RIS SRAT. HHRE (discovery) , HF|—~AMABEAIFLH
Ji%. i AEEILR MR %, RTRMIH . A,
PERFIMEL, BHA TR TILA.

o URIN B PR P R 72

o BAURIIRM ., AT A R R?

o N TURIBRZIE, MR 2 R A R

o R R AR C A R IR

SRCICPE =+ 2= 2 EITS

EREBA KA MRS &, CHEBCEE . d3rhrE a8 TR B ar A (12
T TAERY, SRR AIRRIBEESIRE, BoAA THRZEMRERNER.

ERFHEIT B, (Fan %8R, HRIEENEENE. KR TS RBIEASH, Hk#E
il 55 UM E Y ERRL SR A, R AP Br, AL Rl ikt h® R R P, 4 O fig
fafi 1 TAE LA BRI RO RIS, R B RS UE . & M % 4E
HATHEARIFERY, R A XS

BERRMNIE, WKREB&R NS, TTHNTE,

A Eh A2 EF SRR LA D FI R B o B, BTS2 kA
ko HAEXEERAKBAOMITEIE, FFXEAKATHE, ot EEAMEES .
ARG B AT K 1T RV
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FERANERBT R, RoTRES M —2E/ DMBRIIT AOoR R B B b 2], R USRS
RE,

HAZER| (Spike) & —KRiE, H¥kiA ik F 2] BvmE i r L i TIE. X
—ARIEHKIE T HIR4FE (Extreme Programming) fEX, fRAVZKM K i Z I MO4afeis
5. {FRBERMEAEEAR R, HEH @ kRt

EMfE LM MIZF LRI R A% P PR/ NS EF RS, R e R 24
Frie 7o X B d A M ER =S kAR5, SR IRTRRN A fedp 5137

(release backlog) .

IR e~y
EX B BRNE T HERET
BAHE 2 I ATRER N K AL ARRY . RFREREN1R 5, A ko Bt 5t &
J&. BaRBENTREBLREA X L o R AT RESy B/ DD sy (e, B (AR E
A= ABATATLAFF R AR E TRIZRPE) | R EESER, HRAME. IHEEE
% . BHRARRIE,

KE T FERE A EEEEE AL EimiA e MR Ak, BEES
it &g, RIGMHE S —mm /b K/ANES &R Ak, MEREE T AR R
B, AT EHLEM “HdE TEHGPLE"T , XD &AFEFHA T IRITEMAEN.

ATERTF RN O, WA SIEA R I fh 2 58T AN — &M — ik ki (deep-
dive) , HIEHLIRA T MRANT . KRN “Befa — R ERE"  fEXke g, &
17 SRR Y & S MRS SR R B — B, BIAT PR eI R 1. ®iE
L2FniE , f I i AT LAY oy KR /AR, BT AT DAE I ok T o BN TIE A
BER/DRTAR, I T — kI R iRl 8as K.

BURABRAFELESRIRAT, HIEE,
FXBEMNBERALKNRAFTELILIR.,
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Deep-Dive in
S70RY WorksHoPs

ﬁ&mmﬁk

WEXI “Efa—REBAEXIE" MIERA “HELTIED” (story workshop), K4 KFHED
BB S DCICRICT, HTIEDN B st AR TIEE k. RERE LT R TIES, &
FALLEE R, AMESERITRIES P SLZ 7. ESEEF LP, ENITREIERFD
HIGH|RAE (5551 grooming) sifFh HIMFIFEIEE (1595132 refinement) HIiFE
it ft. AEELHRITTX S, REHESLHBE T,
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A ey ‘
AFRIREPRIFAEINE
e TAEY L 2 HCh T —aLE A, X e PLas it BdE e, Tk
el 9 SECHE A A HIL S ELAE S B T o (E v, FRATHE/ANED L HRUR/ DAY B e 25
T vk ox HORIT BEAF Y ] TR (A sl 38 e S ik B LA A 2R 75

ANEL LGN, AMEEHFE TIEY W AR T R B 2 G 2B FIR & Fiol. A
KEAT I BRI E R IS e & . (R KA & P i BRI TR .

Dailg
C OLLABORATION

MR- RANR, JEHAESEE S TSR A2 LR E B LR R,
gk K, A ARSIt X, A ERRFE R RS, 2, £
R ZH, ERE A —RFEEHERIA S BEAEERRGELE, Ry %N
w2 KL R

Ao g B PRI, b S o Hr il S b A R 2 SR R R L2
A, KAt A% ), &R RGO, BORUE, —BARF WA LENRAE, &
ERE AT LA B -2 M R B, M H, SEAATREMIZE, JF % N B1E T LAF] F R 15
5 BoRdaESR M.

TFEFARTRAT R, BEXMENTTIAX
EEFRORGLEE RBER.
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TS —

/NS TR A BCHE S (ML e B, 7 R BN S A L2 A — I, (P2
FELIERR,

IO, XAREERIHLE, FPAR WAL RIS, BTA XL AT A e bn
i <L

EVALUATE

Fieces as a Teart

de,ﬂi D
Qual ity Plan r'OObSS

Dome?  Working
Fm»alw"'ll v.j:;fa? Not Joﬁunﬁ

T“'hm“;

Ve y,
"fmpro‘”’ Stories with
0 dnonf waork Yemainin
O:W, p‘,o ! 8

(T R A aiAn A CL TR R ok 5 e, B T RIRIA . TRk sl T2
WA T SARAT T AT e B ﬂ%iﬁiﬁ#?iﬁﬂ%&ﬁ’ﬂifﬁ‘lﬁ%, I8 b %f
AR TR R aE, ARk R . EAPA TR .

REF@mEE. TETMEIEGR,

fEScrumsN I EEE T & i e, XEEIEFRA “ERPEFE &I (sprint review) FRIEL
[ FRZ: i (retrospective) , ANEOIXUETEANFR A, (B FGE R SE, B0k A CHE LMok
=T,
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R PAINERA—EiTE

o, MRS EA R D EH, SFEelE8H A mE P mEa, T
A T (T 2 FH IS . A S P REA JI W ol fE PUE IR R 2 b Kol — B Sr ik, &
F) b B g bR o LA AR, AGE(EH P B UMb PR A S 1 AR,

1, ik S 2 L 2% b Bt I BES S R DAL T 7 e P V), T AR
G FH GRS, SN BBk
By, RERSHD &N CRGSRET . MUBCRE. TR UUTEMAIN FRE S, JE AR 1R
el VA BB AT LA M el 1 A

EVALVATE
with users 3 customevs

i +he, feam observes,

users 3 ws‘fom
use software +o reach Icams and writes
o Q,OM st onas 1v improve
+he solution

W, R ‘5‘-““42§TL')\U'FHY"MAZf"\ﬁi‘lﬁ’ﬂﬁ’f/ﬁ BA T LR BRI
PR S IR P BOF AT xR iR N DR R T A PR T eI b
il A b AR R BB 5 AS IX AR I A AN B AR UJSi B UE i F

EERXHNIERGERENABATIRL, FMPE,

SUFFH AT
LU AT A IEAETE R BRI K T M TS B A PR A,
(A R 1 P S 5 T AR PR
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EvALUATE
with Business Stakeholders

2. what weye,

| whatwove 274 2 hatwe bolion
built so far rﬁlg??ﬁm&dm i5 om‘::?hﬁ;
B release

—

FIAPEH 2 B0 Rl &8 T &R AR ™ dh, fEPEH 2L IRR A THRI b B Al BT AR (2
AR, 1o o e BRI A SR i — M/ VSRR 3k L RIS LR, ]
SLBRIC R /AT AT 7 O L DR A R AT AT LA S A T LR A A S SR A S VR (.
de /iR 5y o BTLL-—E X eE, IR ML P eiE PRI aE R, s
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